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	Job Title
	Deputy Director: Business Change 

	Job Purpose
	· The Deputy Director: Business Change will be accountable for leading the Business Change team to deliver a structured approach to change which enables CQC’s strategic programmes and their related projects to integrate change management into their approach.  They will provide steer and direction to the Business Change Managers, with the aspiration of having Business Change at the heart of how we make strategic change work, so that change is understood, adopted and sustained: change that people want, that happens and that sticks. 
· Proactively preparing the business for the impact of the changes being delivered by the various strategic programmes in CQC, enabling engagement to increase colleagues’ adoption of the new way of working and usage of new processes, systems and technology.  Putting colleagues, providers and the public at the heart of the change.
· Provide a bridge between the programmes and the business users to ensure that activities are planned, tailored and completed to enable the business to implement the agreed change and realise the business benefits.

· As a member of the Business Change Senior Leadership Team, the role holder will empower the voice of the business and focus on cross directorate collaboration.    
· A priority for this role is to establish, build and maintain professional relationships with delivery partners, leadership and stakeholders of all levels, both internally and externally. 

· Build capability across CQC to deliver transformational change efficiently and effectively, so that ownership can move confidently into business as usual.

	Reports to
	Rebuilding Portfolio Programme Director

	Head of Implementation Accountabilities
	· Working to the Director of Business Change, the post holder will have an excellent understanding of the total landscape of change across CQC and the cumulative impact. 

· Be accountable for developing and leading the Business Change Strategy for CQC as well as embedding consistent standards, policy, good practice and developing Business Change capability to be delivered by Business Change Managers.
· Assign Business Change Managers to specific programmes by setting up, developing and maintaining an implementation function.  Provide leadership, mentoring and support for the Business Change Managers embedded in the programmes and if required work closely with external suppliers.
· Develop and maintain a clear vision, standards and champion the use of good practice Business Change management standards, tools and processes.

· Build and maintain strong Change networks both internally and externally, including a Community of Practice
· Establish CQC’s Business Change capability by undertaking regular maturity assessments and setting clear goals on how to move to a desired level of maturity with appropriate evaluation points and gap analysis.

· As an expert and leader in Business Change initiatives, lead the planning, delivery and assurance of large-scale programmes of change improvement.  

· Develop and embed the highest level of Business Change leadership and advice to understand what the organisation needs for the programme to succeed. 

· Responsible for delivering value for money and achieving the Implementation budget.
· Investigate risks and issues that may cause variance from target/plan and proactively identify and work through solutions to mitigate.
· Effectively line manage team members, working closely with the senior members of Programme teams, including coaching, mentoring & developing the team and taking responsibility for performance management and personal development.
· Raise awareness and improve practice in respect of Equality and Diversity.
· Challenge discrimination and promote human rights in the workplace both internally and externally.

	Person Specification 


	Knowledge, Skills and Experience

· Proven track record of successfully leading teams to realise benefits across a complex programme environment.

· Expert and credible knowledge and experience of leading, delivering and embedding business change in large, complex organisations. 
· Excellent track record and strong evidence of visible and effective leadership, building and maintaining stakeholder management relationships in a complex and fast paced change environment.
· Proven skills and knowledge of using business change management disciplines, approaches, tools and methodologies to implement business change and quality review initiatives.
· Strong demonstration of influencing business change activity at pace and in consultation with both internal and external stakeholders when required.
· Demonstrable ability to recognise, anticipate and effectively deal with existing or potential conflicts at an individual, team or strategic level. 

· Demonstrable ability to adapt to changing circumstances and adverse situations whilst remaining calm, reassuring others and maintaining performance.

· Experience of managing budgets.
Leadership and Personal attributes 

· A credible leader; inspirational and motivational with the ability to set out a compelling vision and direction that others follow. 

· Able to effectively balance competing priorities.  Plans ahead setting relevant and realistic goals by adopting a balanced approach to problem solving.
· High level of networking, team building and interpersonal skills to develop effective working relationships at all levels in the organisation.
· High level of persuasive and influencing skills to successfully enable the process of working with others to drive transformational change. 

· Oversees delivery of strategic change, anticipating problems, securing ownership and commitment.
· Competent IT skills.

	
	Values & Behaviours
Excellence

In my work for CQC:

· I set high standards for myself and others, and take accountability for results

· I am ambitious to improve and innovate

· I encourage improvement through continuous learning

· I make best use of people’s time, and recognise the valuable contribution of others   

Caring

In my work for CQC:

· I am committed to making a positive difference to people’s lives

· I treat everyone with dignity and respect 

· I am thoughtful and listen to others

· I actively support the well-being of others

Integrity 

In my work for CQC:

· I ensure my actions reflect my words

· I am fair and open to challenge and have the courage to challenge others

· I positively contribute to building trust with the public, colleagues and partners

Teamwork

In my work for CQC:

· I provide high support and high challenge for my colleagues

· I understand the impact my work has on others and how their work affects me

· I recognise that we can’t do this alone

· I am adaptable to the changing needs of others

Leadership Behaviours

Excellence 


· Takes responsibility for effective delivery of service area outputs, securing quality outcomes and continuous improvement

· Understands the characteristics of high performing teams and drives delivery in a way that is supportive of our values 

· Simplifies complexity and makes decisive decisions 


· Links clear and realistic individual goals to that of the organisation and the team

· Demonstrates pride in the organisation and its purpose

· Effectively manages performance, engaging staff through the provision of constructive feedback and recognition

· Understands the need for effective management of resources to secure best value and mitigate risk e.g. financial and management information.  Uses management assurance and risk management practices appropriately 


· Facilitates creative thinking and innovative problem solving, promoting the importance of continuous learning and improvement
Caring

· Demonstrates a visible and accessible approach, investing time with teams and individuals in order that they feel valued and supported

· Adopts a coaching approach, practising robust and honest conversations, giving and receiving feedback on performance

· Acts with emotional intelligence to improve employee wellbeing and satisfaction in the workplace

· Demonstrates dignity and respect by valuing the contribution of all team members

Integrity

· Puts the purpose of the organisation at the heart of everything done
· Strives to do the right thing, through role modelling an authentic leadership style and ensuring actions reflect promises

· Takes a constructive approach to mistakes as part of a learning experience and has the confidence to speak up when things don’t seem right

· Values different styles, perspectives, backgrounds and experiences, supporting a diverse, open and inclusive culture

· Acts as an ambassador for service area, the directorate and CQC, demonstrating the highest professional standards in relationships with both internal and external stakeholders
Teamwork

· Facilitates the sharing of best practice across CQC, promoting cross-organisational learning and genuine collaboration

· Maximises team strengths to enhance team performance
· Champions change by building adaptable and resilient teams. Involves others in developing solutions, is responsive to feedback and evaluates the impact of change

· Effectively communicates and shares information in a timely manner to bring about sustainable, positive improvement
· Understands how to link performance management and development so that teams and individuals are supported with their professional and personal growth
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